Teacher Education Institute 2018

Objectives
. Review a shared understanding and language of critical teaching practices for teacher-candidates including
o facilitating whole class discussion,
o managing small group work,
o and eliciting student thinking
Learn and practice differentiated approaches to highly effective coaching strategies
Learn and practice differentiated approaches to highly effective feedback integral to coaching
Develop an understanding of task selection as it aligns to the 3 teaching practices
Develop trust and respect among faculty and clinical educators, and continue to build mindsets of learning among
teacher-educators

DAY 1
Wednesday, June 13, 2018
Participants: NEW Clinical Educators, Faculty Members, University Supervisors

I.  Welcome
Il.  What are the 3 Practices?
e Describing Critical Teaching Practices for Teacher-Candidates: Eliciting Student Thinking (Video/Look
Fors/Trajectory)
e Describing Critical Teaching Practices for Teacher-Candidates: Managing Small Group Work
(Video/Look Fors/Trajectory)
e Describing Critical Teaching Practices for Teacher-Candidates: Facilitating Whole Class Discussion
(Video/Look Fors/Trajectory)
Lunch
I1l.  Coaching Strategies (What is a Coach?/In the Moment Coaching Strategies)
IV. Reflection and Wrap-Up

DAY 2
Thursday, June 14, 2018
Participants: ALL Clinical Educators, Faculty Members, University Supervisors

l. Welcome

1. Report on TEI ‘17

I1. Defining our 3 Practices / Common Language / How do we model the 3 Practices in our Classrooms?

V. Digging Deeper with Task/Selecting and Sequencing Task to Support the 3 Practices

(Analyze Tasks/Evaluate Lesson Plans)

Lunch

(AVA Digging Deeper with Task Cont. (Task Support in Pre-Conference/Role Play)

V. Implementing Effective Coaching Strategies (Review/Share what was effective in TEI ‘17)
VI. Reflection and Wrap -Up

DAY 3
Friday, June 15, 2018
Participants: ALL Clinical Educators, Faculty Members, University Supervisors

l. Welcome

Il Implementing Effective Coaching Strategies Cont. (Video//Scenarios)

IIl.  Tackling the “F” Word - Facing the Fears of Feedback (What is Feedback?)

Lunch

I1l.  Tackling the “F” Word - Facing the Fears of Feedback Cont. (Video/Scenario/Discussion)
IV. Logistics / What does it look like?/Announce Check-In Dates Throughout TEI ‘18
V. Moving Forward / What are our responsibilities to make this successful?

VI. Reflection and Wrap-Up



