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Supporting Faculty Research





Research Enhancement Plan

▪ 5-year, multi-step process that involves support structures and PD opportunities 

to support early career faculty in enhancing research skills and promote 

successful performance reviews. 

▪ Encourages early career faculty to be continually engaged in the improvement of 

their research skills and have the support they need to be successful. 

▪ Logical sequence of experiences that progressively become more challenging 

and require greater independence and application of knowledge and skills.

▪ Customized - faculty will have some choice in the activities in which they 

participate to ensure that the REP meets their specific needs.



Year 1

1st Semester

1. Complete New Faculty Orientation (Year 1 or 2)

2. Attend REP overview session to be familiarized with its components and expectations.

3. Meet with your Department Chair and mentor to discuss your research agenda, review RPT expectations for 
research, and identify potential collaborators, including organizations and community partners.

4. Work with your mentor, Department Chair, and/or Associate Dean for Research to identify potential 
collaborators

5. Attend information session on internal (i.e., SoTL or FRG) or external (early career award) competitions

2nd Semester

1. Seek feedback on a manuscript or your research agenda from your mentor or other colleague.

2. Schedule an appointment to meet with the College’s Proposal Specialist to get acquainted with this person, 
learn more about his/her role, and discuss areas of research interest and potential funding opportunities.

3. Disseminate your research at a conference (semester 1 or 2).

4. Meet with your mentor and/or Department Chair to discuss your annual performance review.

Year 1

Progress 

Review

__________________________________________
Faculty Member Signature

__________________________________________
Mentor Signature

__________________________________________
Department Chair Signature



Provide financial support to faculty and staff to 

complete research projects

Investigators can apply to receive a maximum of 

$2,000.

Applications from early career faculty and faculty with 

research expectations will be prioritized

2022-2023 funding cycle

• September 15, 2023

• January 19, 2024

• April 11, 2024

• Apply@ 

https://education.charlotte.edu/departments-offices-

centers/office-research-development-and-

management/just-time

Eligible Purchases Ineligible Purchases

Eligible expenses may 

include but are not limited 

to the following:

• Data analytic software

• Research participant 

incentives

• Travel to collect data

• Transcription services

• Technology 

• Supplies

• Access to data

• GA or student temp

Awards may not be used 

to pay for the following:

• Investigator stipends

• Release time

• Memberships

• Publication costs

• Food

• Dissemination of 

findings

Just in Time Funding

https://education.charlotte.edu/departments-offices-centers/office-research-development-and-management/just-time
https://education.charlotte.edu/departments-offices-centers/office-research-development-and-management/just-time
https://education.charlotte.edu/departments-offices-centers/office-research-development-and-management/just-time


• 2 hour weekly virtual meetings

o Check-in & goal setting (15 mins)

o Uninterrupted writing (90 mins)

o Celebrate success & socialize (15 

mins)

• Accountability (leave cameras on, 

monitor progress)

• Community building

• Track progress

• Opportunity for feedback



Supporting the Pursuit of External Funding



Graduate Record Newsletter



Grant Development Workshops
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Just Getting Started: Funding your Research Agenda

• Getting started

• Identifying and understanding potential funders

• Finding your funding home

• Analyzing solicitations

• Planning your project

• Positioning yourself for success
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Keys to Writing Effective Proposals

• Grabbing the reviewer’s attention

• Writing the proposal

• Describing components

• Interpreting and responding to reviews



Faculty Research Mentoring Program

• Partners assistant or associate professor (mentee) with a more 

senior and successful (internal or external) grant writer (mentor)

• 2 awards granted per year

• Mentor and mentee each get $2,000 stipend in spring or summer 

upon submission of proposal for a major award ($100,000+)

• Mentee can be PI or Co-PI

• Mentor can be PI or Co-PI

• Deadline to apply: June 1, 2024

• Application can be found @ 

https://education.charlotte.edu/resources/faculty-

resources/faculty-handbook/faculty-research-mentoring-program

https://education.charlotte.edu/resources/faculty-resources/faculty-handbook/faculty-research-mentoring-program
https://education.charlotte.edu/resources/faculty-resources/faculty-handbook/faculty-research-mentoring-program






Supporting Graduate Education
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Questions?
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